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文选取 A 钢铁企业作为案例研究对象，对其构建基于 ERP 环境的标准作业成本
管理体系，并选择转炉厂作为具体试点单位，首先，结合转炉厂的实际情况，划

























At present the vast majority of enterprises still employ the "quantity-based 
costing calculation method", therefore for allocation of indirect cost they still select 
single allocation standard. But now the business environment makes the indirect costs 
have a growing share of the total cost and become much more complex. So the current 
distribution method will cause the cost date distorted. On the other hand, the current 
and traditional cost management patterns focus on manufacturing processes, so the 
range of the cost management is very narrow and obviously lack the ability to deal 
with the risks without considering the whole supply chain. 
Therefore, this paper construct a new mode of cost management aimed at the 
manufacturing industry. Taking ERP system as the supporting platform of new mode 
and introducing the concept of cost planning, we extend the cost management to the 
whole supply chain. 
In order to investigate the practicability of this new mode, this paper selects A 
company as the object of this case study and chooses the converter plant as the pilot 
unit. This paper divides this converter plant into 6 operations center and 18 
assignments, and on this basis we successfully constitute this new mode. The part of 
cost control is established in two stages, such as the design stage and the stage of 
manufacture. The main content of this paper includes cost forecast, decision, control, 
accounting, analysis and assessment. Through our research, we found that the new 
mode of cost management will not be confined to the single cost management method, 
and can integrate a variety of cost management methods based on ERP system. This 
concept also provides a new research direction for the design of the new mode of cost 
management. 
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管理方法，而是应该结合 ERP 创建一种新型的成本管理模式。 
本文拟基于国内外已有文献，以战略管理为思想，以已有的成本管理方法和
模式为指导，以 ERP 系统的应用为大环境，以成本管理模式的设计为主要研究目






























上个世纪90年代，国外就开始了 ERP的研究，ERP的概念由Gartner Group Inc.






对管理会计以及工作人员的影响为研究对象，通过调查研究采用 ERP 系统的 10
家公司，得出管理会计以及控制过程基本不会因为 ERP 项目而产生改变，但是却
使得工作人员能够获得更多的时间去做一些分析方面的工作。而最近的研究则主































由于 ERP 理论和相关应用源于国外，因此我国的 ERP 研究多是结合本土企业
发展的需要在国外理论研究的基础上加以修正或者创新。国内对于 ERP 的代表性
研究是：罗鸿、王忠民（2003）在研究中阐述了 ERP 的相关概念，并就我国企业
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